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MEMORANDUM 

 
TO: Selectmen 
FROM: Peter Lombardi, Town Administrator 
RE:  Audit Committee Charge  
DATE: Presented August 3, 2015 – Adopted August 18, 2015 
 
While the Audit Committee has been in place now for some time, the Town does not have a 
formal scope and mission for this committee on file.  Accordingly, at the recommendation 
of at least two members of the Board, I have conducted some research into how other 
communities in Massachusetts structure and orient this particular committee.  In keeping 
with past practices here and to be consistent with the mission of this committee going 
forward, I offer the following proposed charge for the Audit Committee: 
 
“The Audit Committee shall be comprised of three (3) voting members: the Board of 
Selectmen Chair or his/her designee, the Finance Committee Chair or his/her designee, 
and a member of the community with a background in financial affairs.  The Town 
Administrator and Finance Director / Town Accountant shall be ex officio members of this 
committee.  All members shall have one (1) year terms that coincide with the fiscal year. 
 
The Audit Committee shall make recommendations to the Board of Selectmen on the 
selection of and scope of services for an independent auditor.  The Audit Committee shall 
review the audit plan with the independent auditors, shall make recommendations for areas 
of operations where expanded scope audits or reviews may be appropriate, and, upon 
completion of the audit, meet with the independent auditors to discuss the results of the 
audit and the annual financial reports.  The Audit Committee shall transmit a copy of the 
completed annual audit and report to the Board of Selectmen by the end of the calendar 
year within which the Fiscal Year covered by the audit occurs.” 
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